WIT Board Meeting
Date: 1/15/2025
Time: 6:30 pm
Location: Round Table Pizza

N

6:39 pm

Meeting Called to Order

Approved/ Denied

Previous Month Meeting Minutes Approved

Motioned: Kim
Seconded:Mike
PRESENT
Ashley Smallridge

Attendance

Mike Bliss
Kim Watson
Tim Watson
Brandy Clark
Jenn Hirsch
Ken Snyder
Anthony DelMastro
Juli Casillas
Wendy Bottorf
Carlos Rodriguez
LeNea Rodriguez
Aura Zambrano
Omar Diaz
Stephen McGinnis
Wanda Perez

Public Attendees: N/A

Complete/Incomplete

Previous Meeting Action Items




Topic

Board Member

Discussion

Action Items

President, Ashley
Smallridge

Court update: Julia still has $52,200 which has potentially been
moved into a personal account. Working to get records of that to
figure out our next steps. Julia says she will return money when there
is a court order.

New Varsity Football and Cheer coach for WHS. Coach Stowers
(football) and Coach Amber (cheer) back with Emma and Courtney as
returning coaches. Coach Stowers is excited to work with WJT

SAC Meeting - League will go age based instead of grade based
starting this season. 9U, 11U, 13U and 14U - Birthday cut off is June
15th - Report cards needed for 13U and 14U.

Antelope Jr Titans will be joining the SAC this season

We will be moving to the 2nd Division.

SAC trying to recruit Davis, Casa, 2 Stockton teams, Vanden,
Oakmont, Elk Grove, Placer.

7 v 7 Meeting Jan 28th - Potentially interested in doing that. Mike will
look at the rule book and send rule change proposals to Matt.

SAC asks every organization to have their own disciplinary pathway
for different situations.

Football camp we will only do if the HS wants to put on as a
fundraiser and we will give them a portion of the money as a
donation. If they do not, we will not host a camp.

Form pickups will be done at spring conditioning and will have other
board members help out with collecting

8th recognition game will be a night game (last home game of the
season) Will still do a teacher recognition game and a First
Responders game

Events - Opening day, Taco night (earlier in the year), Casino Night
Still doing concerts as of right now, but the point of contact will now
be Juli. Juli, Wendy and Wanda will handle the concert stuff together.
Coaches applications are now open.

Roster sizes have to be kept at 35 - No red shirts. We will most likely
have to do cuts.

- Look into whether RBS and
Food certified need to be
renewed every 3 years




25th anniversary of WIT - Football Spirit packs will only be T-shirts -
Cheer will be shirt, shorts and bow

Fan of the week (game) - We will continue to work on details

Board assignments - sign ups for specific things needed during the
games.

VP Cheer, Kim
Watson

Three comp teams are doing great. Black - 1st, Maroon - 2nd - White
3rd.

Jan 25th ACDC - Jr Showcase - Hosted at WHS - We will help host the
snack bar.

NCA showdown

Anaheim comp - Feb 16th

STUNT tryouts on Feb 2nd - 8U, 11U, 14U teams, 26 teams total this
season.

Running a coaches training session this saturday for all new coaches
in STUNT

Working with SAC to potentially take over the TOC - Cost to register a
team would be to pay for judges.

STUNT hosted Center - Will need snack bar set up - 2 games - April
5th and April 26th

Cheer clinic in Feb date to be announced

VP Football, Mike
Bliss

10 new Riddell helmets purchased and here

Recertified helmets are still out

Zenith is out of business - Riddell and Continental are trying to buy
spare parts

Kyle Stowers new Varsity head coach - Working to schedule a meeting
with him

8 coaching applications - 4 are brand new to program

Mike will sit with head coach to interview all assistant coaches for
each team

Spring conditioning will start first week of May

7v7 league - April, May and June (sundays and maybe Friday night)

Secretary, Brandy
Clark

Working on coaches shirts and hats, women’s board member shirt
and tanks and men’s board member tanks

Working with Lina on pricing to sublimate names on practice jerseys
Working with Omar on design for football “spirit pack” shirts for 25th
anniversary

Have been reaching out to parks and recs and school district on
practice location

- Contact Woodcreek on
Casino Night - Potentially
August / September

- Email Wilson C Riles on field
again




- Talk to Lina on making pop
ups and pricing out doing
names on practice jerseys

- Create a WIT photo email
address for Omar to receive
emails on.

Treasurer, Tim e Headsets that football use - Purchased in 2022 for $4500 since then - Tim will confirm pricing and
Watson we have two that need batteries which cost $120 - We can send in all | let us know if the pricing is
headsets and be refurbished for $650 different
Registrar, Jenn e Registration will open 1/20 to all returning players for 2 weeks for
Hirsch $350
e Starting Feb 1 $375 early open until 2/28
e Practice jersey add on for $35
e Payment plan will be available
e Collect forms at conditioning
e Updated medical form, credit card deposit forms are now on the
website
e Waiting on 2025 Code of Conduct from SAC
® Mascot registration will stay the same price
e Discount code will be emailed
® Returning player code will be emailed out to register
Game Day e No Update e Inventory
Coordinator, o What'sin
Carlos Rodriguez the shed
o Tackle
boxes
Snack Bar ® Snack bar at stadium they do not want to use e Goingto run the
Coordinator, e Replace broken EZ up Snack Bar for the
Ken Snyder e Tables strictly for snackbar 6ft tables Woodcreek Showcase
® Some ice chests need to be thrown out. as a fundraiser to
e Work on new menu to try and figure out an easier way to be able to help rebuild the high

change out

school program

e Want to add “Dirty
Sodas” for STUNT
Snack Bar

e PRICE OUT NEW 6FT
TABLES TO REPLACE
DAMAGED AND
BROKEN




PRICE OUT NEW POP

UPS
WORK ON NEW
MENU
Snack Bar e No Update
Assistant, Anthony
DelMastro
Booster e Working on a lot of new and fun designs for the upcoming season Goal- $15,000
Coordinator, including designs for first responders, breast cancer and 25th Bags

LeNea Rodriguez

anniversary.
Working on ideas and pricing to have custom cups that are engraved
Going to work on blankets for the season

More proactive-
being at the spring
practices with
samples and
inventory

Need to inventory
what we have
before February
Heat Press?

Have ideas ready
to be voted on at
March meeting so
that we can have
merchandise ready
for Pre-season
conditioning and
Cheer fittings

Booster Assistant,
Aura Zambrano

No Update

Sponsorships, Juli
Casillas

SNAP fundraiser - he will reach out in March to get it set up
Mosa had wrong zip - Will reissue the check

Snowie is putting the check in the mail

Have not heard back from Boba

WILL REACH OUT
TO SCHEDULE
SNAP GUY TO
COME OuUT
Sponsorships
o Follow up
on MOSA &
Snowies
Checks




o Goal- $7500

o Concerts
m RBS
certif
ied
Fundraising
o Taco Night,
Opening
Day, SNAP
Raise,
o Goal- $7500
Sponsorship e No Update
Assistant, Wendy
Bottorf
Equipment e No Update Clean helmets-

Coordinator,
Stephen McGinnis

lysol, goof-off
Order chin strap
Inventory
o Helmets
m Mak
e-
bran
d,
size,
initial
year,
recer
t
year
o Footballs
o Pads
m Size,
mod
el
year




o Reorganize

Jerseys
Volunteer e No Update e Buy-outs before
Coordinator, shifts are assigned
Wanda Perez e Make extra shifts to

make sure there
are enough hours

available
o PAR,
announcers
for whole
season
o Make extra
shifts-
washing
snack bar
equipment,
e More
communication with
parents
o Almost like
a welcome
letter with
information
about where
to meet,
time
e All volunteer shifts
in one place

e Concerts
o Make sure
they’re RBS
certified

Media, Omar Diaz e Wants dates of when things are going to be posted e Sit down with
outgoing to learn
TeamSideline




Promote Before
Game

After Game Results
Open to his ideas
(February)

Extra ltems

To Vote On

Vote on new pop ups and tables for snack bar - APPROVED
Vote on sending all football headsets in to be refurbished $650

President’s Closing

Meetin

g Adjourned | 8:45pm

Next Meeting

Date: 2/12/2025
Time: 6:30 pm
Location: Legends - 5880 Woodcreek Oaks Blvd




