WIT Board Meeting
Date: 12-11-24
Time: 6:30pm
Location: Woodcreek High School Library

Meeting Called to Order- Motions- 6:44 motioned by Julie Casillas and second by Mike Bliss

Board Attendance
Ashley Smallridge- present
Kim Watson - present
Mike Bliss - present
Tim Watson - present
Megan Roderick- absent
Danielle Dammann -present
Jennifer Hirsch -present
Lindy Wingblade - present
Antionette McGinnis- present
Brandy Clark - present
Melissa Hunter - present
Carlos Rodriquez -present
Wendy Bortoff- present
Anthony Delmastro -present
Ken Snyder- absent
Julie Casillas-present

Last months meeting approved/ changes-

October meeting minutes- Approved no changes

November meeting minutes- Approved no changes




Topic Board Discussion Action Items
Member
President, Per the Bi laws individual board member updates are not needed the
Ashley following topics are addressed per the bi laws.
Smallridge

Financial status of
the association-

18 k in checking 14 k is allocated for cheer comp fees

25 k in saving and put 40 k in CD for 5 months

This year helmets and equip will be covered, next year will need funds for
helmets

52k in trust still trying to access

Status of change in
league affiliation-

Staying in SAC league

Likely football will be moved up a division- this is determined by a point
system- move up has not been determined. Whitney, 12 bridge,
Inderkum Del Oro could be in our division but lots of movement and
these could change.

Approve Bi law

Approved at the last meeting. November meeting.

changes-
Vote in next board Running
members- -President Ashley Smallridge-

-VP Football Mike Bliss

-VP Cheer Kim Watson

-Secretary- Brandy Clark

-Treasurer- Tim Watson

-Registrar- Jenn Hirsch

- Game Day Coordinator - Anthony Rodriquez
-Snack Bar- Ken Snyder- Ken gave his speech via the phone.
-Snack Bar Assistant- Anthony Delmastro
-Booster- Lenea Rodriguez

-Booster Assistant- Aura Zambrano
-Sponsorship Coordinator- Julie Casillas
-Sponsorship Assistant- Wendy Bottorf




-Equipment- Steven McGinnis, Marcel Wright (text coach Rod he would

not be running)

-Volunteer coordinator - Wanda Perez
-Media/Webmaster- Omar Diaz and Lindy Wingblade.- Omar Diaz was

voted to have the position.

e Nominations for any ® Boosters Assistant Aura Zambrano
vacant positions-
e SAC president update e Cheer Stunt -26 teams
e |ooking at 7 on 7 with sac after reg tackle season is over- poss trying with
the older two teams then younger teams can be added.
e Updating rulebooks with less gray areas and focus on disciplinary item
e Talks with officials- Ca is low on officials- possibly have to play Saturday
or Sundays to help cover with scheduling of officials. Will not know until
schedule is final
e 6 teams want to be added to SAC league, teams will be voted in by
presidents
® Looking at changing from school age based to age based. Will be decided
after roosters are reviewed by all teams. WIJT teams have enough players
to cover this change if approved
[ J
OTHER e NA
Motions e NA
approved or
denied
Spending o NA
approved or
denied
Last month e Approved
minutes
approved or
changes
President’s
Closing e NA




Meeting Adjourned 7:22pm Motioned by Kim Watson and secondary by Anthony
Delmastro

Next Meeting

Date: 1-15-25
Time: 6:30pm
Location: TBA




